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1. The Chancellor will be evaluated by the Board of Trustees annually based upon goals which are 

mutually agreed upon by the Board and the Chancellor and in accordance with any other provisions 
of the contract of employment for the Chancellor. 

 
2. The Chancellor’s performance evaluation addresses the following: 
 

a. Institutional Performance 
b. Relationship with the Governing Board 
c. State, Public and Community Relations 
d. Faculty, Staff, Student, and Administrative Relations 
e. Educational Planning 
f. Institutional Leadership 
g. Budgetary and Fiscal Management 
h. Personal Qualities 

 
3. A copy of the evaluation instrument can be found at:  

https://smccd-
public.sharepoint.com/humanresources/Performance%20Evaluations/Chanc%20Evaluation%20form.
pdf 
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